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+ National policy
— Development is a crisp reason
* infrastructure
* high-end research programs
« environmental challenges
— Chinese dream
« expand the middle class for prosperity
* prepare for awar in order to avoid the war
e anti-corruption to maintain the harmony
— The daily feeling or attitude
« dynamics
« some mismatch between the body and soul
e curiosity
 individualism



Roll models of high-end research

SZ 2014.06.09 Chlnese Jinping Underground Lab (2011 12 ),
2400m deep, for the detection of dark material



China Daily 2014.03.04
Compass Navigation System for positioning, timing, communication,

started 2000, since 2012 operational for Asia-Pacific region with
comparative precision to GPS, 15 satellites in operation
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Tianhe 2 topped the ranking of super computing 2013, with 33,86
petaflops, nearly doubled so fast as the fastest supercomputer of
US Titan with 17,59 petaflops at Oak Ridge National Lab




+ Internationalization policy
— Outgoings
— Returnings
— Incomings

1978-2013 Total number of outgoings: 3,058,600
* 47% returning
* 53% staying (2/3 in academic world)

2013

« CSC financed 710,700 incomings / outgoings
(+15,83%)

* 73% of overseas Chinese students would return



Further numbers from 2013
« outgoings 413,900 (+3,58%)
— 4% governmental finance

— 3% finance by the home HEI
— 93% self-finance

« coming back 353,500 (+29,53%)
— 3.4% governmental finance
— 2.8% finance by the home HEI
— 93.8% self-finance

* Incomings 356,499 (+8.58%)
— from 200 countries & regions to over 746 HEI
— 147,890 regular degree study, +10.77%

— top 10 groups - South Korea, USA, Thailand, Japan, Russia,
Indonesia, Vietnam, India, Kazakhstan, Pakistan



+ Types / tiers of universities (>2000)

— 7+2
- 985
— 211

— provincial U
— city U
— autonomous U

— branch campus
— joint campus



+ University ecosystems

Place + Talents + Toys + Soup

— campus development

— lab facilities

— IT management

— talent promotion programs (elite vs. mass)

— learning tradition: know what / know how / know why

— relation between universities (competition vs.
collaboration)

— relation between supervisor and student
— relation to the labor market (demand vs. supply)

From a face in a crowd to one the crowd faces

leader = power + wealth + academic title
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4+ Governing structure

Dual governing system
Non-academic staff
Academic staff
» deans
professors of n-levels (tenure-track)
lecturers & assistants
graduates
undergraduates

HR management
Communication strategy
Rewarding system
Knowledge transfer
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+ Some concluding remarks

— China is the largest talent factory for the best
universities in the world.

— The world-class research facilities at Chinese HEIs
are attractive.

— Chinese researchers are nearly invisible in Europe.
— European HEIls are nearly invisible in China.
— Chinese learning is a must to get an insider view.

— Let’s shape the global HE landscape together.
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